Breakout Session

Future Planning

Guiding the strategic direction of a regional center, including succession planning,
hiring/oversight of an Executive Director, and board development

1pm - Brenda Smith Conference Room (1st Floor)
2pm - Community Services Conference Room (6th Floor)

Robert Reich

Bob Reich is the Executive Consultant with Brainstorm Bob Consulting, specializing in the needs
of nonprofit organizations. He has extensive experience in all aspects of nonprofit organizations
including management, boards, strategic planning, fund development, marketing and outreach,
programming, volunteers with multiple nonprofit, government and academic organizations as
staff or consultant. Among the organizations include those focused on the arts, health, disability
services, youth, families and community service. He has served on the boards of over 10
organizations. In addition to his professional work and consulting, he teaches a variety of classes
including Nonprofit Management, Effective Fund Raising and Grants, Public Speaking,
Exceptional Customer Service and related topics at universities, community education programs
and conferences.




